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Information gathering and analysis
- Scoping
- Who to involve
- Information gathering
- Analysis
- Identification of agents
- Identification of business 
critical areas
- Determining records 
requirements
Assessment and implementation
- Linking records 
requirements to functions 
and processes
- Assessment and 
treatment of risks
- Documentation of the 
appraisal process
- Use of the results of 
appraisal
Monitoring
-Monitoring operations of 
records systems, controls 
and processes
- Review  of 
appropriateness of 
records policy and 
procedures
- Monitoring changing 
business and 
technological context
- Monitoring changing 
records requirements
- Monitoring  changing 
risks
Review
-Review results of 
monitoring and analysis
- Decision on mitigation 
measures
- Decision on new 
appraisal process
Recurring over time 
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